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TaMHS
TaMHS and Local children’s Mental Health 

Minute 
Briefing

7

LD CAMHS – Learning Disability CAMHS, delivered alongside main CAMHS and 
offering assessments and intervention to children with a formal Learning 
Disability as opposed to a Learning Difficulty. They work alongside the more 
specialist schools in Swindon supporting pupils and their additional needs. 
CAMHS also have a Neurodevelopmental clinic which provides assessment 
and diagnosis of neurodevelopmental disorders for young people with 

complex needs who have additional mental health needs.

There are 3 local Children’s Mental Health Services in Swindon. At the lowest level 
there is Trailblazers – Project Me. TaMHS the Targeted Mental Health Service is part 
of SBC. And CAMHS offering the higher level support part of the NHS – which 
includes Learning Disability CAMHS and TEDS – The Eating Disorder Service

How to refer: Schools can refer to Trailblazers and TaMHS 
direct if they have the service in their school. All other 
referrals will come via TaMHS who will screen and action 
the referral. Young people presenting at GWH after e.g. 
an overdose will be assessed directly by CAMHS

TaMHS – the Targeted Mental  Health Service part of the 
FISS service delivered by SBC. There are 2 parts to the 
service: 1- the Traded service that schools can purchase and  
2-the Single Point of access where we take referrals for 
TaMHS, CAMHS and LD CAMHS holding a daily joint screening 
meeting with all 3 mental health services leads present. 
TaMHS staffing compliment includes Registered MH nurses, 
social workers and Outreach Workers

CAMHS – Child and Adolescent Mental Health Service the 3rd service, is part of 
the NHS under Oxford Health NHS Trust, encompassing CAMHS and LD 
CAMHS. There is also an inpatient mental health unit on the site also. CAMHS 
have a wider range of Multi disciplinary staffing including Child Psychiatrists, 
Clinical Psychologists, Family Therapists and Registered Mental Health Nurses. 

TEDS – The Eating Disorder Service, another part 
of CAMHS offer. Offering specialist assessment and 
evidence based treatment for young people with 
an eating disorder such as Anorexia Nervosa using  
CBT and Multi-family Therapy

Trailblazers (Project Me) run by the Barnardo’s charity are  the 
newest addition to the mental health support offer in Swindon. 
They were created with government funding to increase Mental 
Health support in schools. They offer lower level support using a 
Low intensity CBT model (Cognitive Behaviour Therapy). They’re 
in 40 schools currently. 

Swindon Local Offer - TaMHS -
Targeted Mental Health Service 
Menu

Further 
information:



Educational Psychology
Introduction to Swindon Educational Psychology Service

11/11/2021

Minute 
Briefing
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. 

Self-evaluation and Improvement 
Is rigorously embedded in the work that we do. EPS Improvement Plan
aims to evaluate our strengths and areas for improvement e.g.: 
QA of statutory advice, co-production of service, 
evidencing impact, recruitment/retention/staff wellbeing. 

Who are we and what do we do?  
-EPs are psychology graduates and undertake post–graduate doctoral training in
Educational Psychology.
-EPs apply psychological theory and research to promote the learning, development

and emotional wellbeing of children, young people and their families.

EPS Team Structure
• Principal EP, Deputy Principal EP, Senior EP
• 12 maingrade EPs (9.6 FTEs)
• 2 trainee EPs, 1 Assistant EP & 2 agency staff

Traded Work

The EPS provides a range of traded services to promote the

development and well-being of children and young people aged 0-

25, e.g. consultation, assessment, training & ELSA.

Commissioned Work

The EPS also engages in a variety of work which is commissioned by SBC 

and the CCG, e.g. Cygnet, NDC Pathway panels & assessments, Early Years 

Consultations.

Statutory & Core Work
-Contribution to EHCNAs by providing statutory psychological advice
-Providing updated statutory advice where there are significant concerns
-Attending SENRAP, Annual Reviews, Tribunals & Mediation, CP Conferences
-Critical Incident Response

Access to the Service
-Packages of EP time are purchased by schools upfront for
the academic year.
-Each school has a link EP who works with them closely.
-Statutory & Core time is free to schools; agreed by the LA
and EPS management.



School Nursing

School nurse clinics are offered in all mainstream senior schools – usually 
every two weeks
Referrals can be made using the attached RFS form (it has the email 
address on it)
Clinics offer a confidential service to pupils as long as they have capacity 
to consent and there are no safeguarding issues (usual safeguarding 
procedures are followed)

SN’s can support with low confidence & self esteem, anxiety and a range 
of other issues this is usually completed over 3-4 sessions in school
We are currently using Outcome Stars to monitor and evaluate progress

Jan Sadler
Professional Lead for School Nursing



Links to Kooth and Swindon STEP

The Dock Swindon - Kooth

STEP Swindon

https://thedockswindon.co.uk/kooth/
https://stepswindon.co.uk/


• Jane Griffiths

Swindon at its Best
Together we are stronger

Trauma Informed Practice Training

Jane Griffiths

Children, Families & Community 

Health Service



Trauma Informed Champion Programme – Cohort 2
• Trauma, in its different forms, and the adversity and stress that cause it, fragments 

communities and traps individuals in cycles of harm. People are protected and 
recover from trauma when communities are resilient and everyone has access to 
others who will co-regulate, guide and support them. This is network resilience, this 
is place-based resilience.

• If Swindon is to become the place described in the council's vision, all services and 
organisations must be supported to prioritise building network resilience and 
promoting recovery from trauma.

• Swindon has been working with KCA, a leading training provider around the themes 
of attachment, trauma and resilience, since 2013. 

• This new, vital and exciting learning programme will build on and bring together the 
different strands of that work. 

• Up to 160 practitioners from right across the system will be identified to access a 
comprehensive programme of learning enabling them to champion using this core 
understanding of human ecology in their work.

https://kca.training/


Champion training and 
development

• The programme will be built around a three step 
learning pathway:

1. Toxic Stress and Community Resilience: 
Maintaining compassionate reason during social 
adversity

2. Community Resilience and Secondary Trauma: 
Maintaining well- being in the workforce

3. Community Resilience and Connected 
Relationships: Building Compassionate 
Communities



Each course consists of:

• A 90 minute webinar for the full group as the access point to the full blended 
course. 

• A link to log into KCA Connected site to, leave feedback and access the learning 
resources  including the e learning course which if completed represents a 
further 10 notional hours of CPD.

• Each webinar would be followed by a 2 hour tutorial for small groups of up to 
20.

• These reflective and discursive sessions would be for the Champions to focus 
on how the learning can be embedded in their own practice and how they can 
be using KCA resources to share learning within their teams.



You are committing to:
• Participate by watching the webinar and completing 

E-learning before the tutorials 

• Taking part in a 2 hour small group tutorial

• Championing the ideas in your own service. 

• You will be supported in this by your managers and 
your colleagues on the course.



https://connected.kca.training/register.cfm?form=Champions-cohort2

• Course/event options

•
Tutorial 1 Toxic Stress and Community Resilience (at least 1 required)
'Web Tutorial Toxic Stress and Community Resilience Swindon' - 24 Jan 2022 (13:00 - 15:00), Webinar

• 'Web Tutorial Toxic Stress and Community Resilience Swindon' - 25 Jan 2022 (13:00 - 15:00), Webinar

• 'Web Tutorial Toxic Stress and Community Resilience Swindon' - 26 Jan 2022 (9:30 - 11:30), Webinar

•
Tutorial 2 Community Resilence and Secondary Trauma (at least 1 required)
'Community Resilience and Secondary Trauma tutorial' - 1 Mar 2022 (9:30 - 11:30), Webinar

• 'Community Resilience and Secondary Trauma tutorial' - 2 Mar 2022 (13:00 - 15:00), Webinar

• 'Community Resilience and Secondary Trauma tutorial' - 3 Mar 2022 (9:30 - 11:30), Webinar

•
Tutorial 3 Community Resilience and Connected Relationship (at least 1 required)
'Community Resilience and Connected Relationships Tutorial' - 29 Mar 2022 (9:30 - 11:30), Webinar

• 'Community Resilience and Connected Relationships Tutorial' - 30 Mar 2022 (13:00 - 15:00), Webinar

• 'Community Resilience and Connected Relationships Tutorial' - 31 Mar 2022 (9:30 - 11:30), Webinar

•
Pre-recorded webinars (automatically selected)
'Toxic Stress and Community Resilience' - 5 Jan 2022, Webinar

• 'Community Resilience and Secondary Trauma' - 1 Feb 2022, Webinar

• 'Community Resilience and Connected Relationships Tutorial' - 7 Mar 2022, Webinar

https://connected.kca.training/register.cfm?form=Champions-cohort2


Public Health

Swindon Mental Health & Emotional Wellbeing Award



Public Health

Aim of:  Mental Health & Emotional Wellbeing Award

Framework

Staff Wellbeing



Public Health

5 Key Sections:

1 – Whole School Programme – Universal Emotional & Mental Health

2 – Anti bullying work

3 – Targeted Support

4 – Staff Mental/Emotional Wellbeing

5– Staff training



Public Health

Whole School Evidence: Targeted Evidence:

How will you develop this work further? Identify areas the school will need  for further support :

Final Section 6 –

Evidence / Impact of support to staff and students

Please state how you will continue to develop this work or what support you may need to develop this 

work further.



Public Health

Local System Overview

 Swindon Services Poster

 Local Offer: https://localoffer.swindon.gov.uk/content/send-local-

offer/landing-pages/health-landing-pages-and-content-pages/health-

needs/mental-health-needs-menu/

 MH Resources – CCG YouTube channel: 

https://www.youtube.com/channel/UCl_TDbv_ZHo6AeQaPokmhYg/videos

 Swindon Mental Health and Emotional Wellbeing Award:

New Mental Health Award : Swindon Healthy Schools

• Details and documents from the whole day can be found here:

Senior Mental Health Leads Training : Swindon Healthy Schools

14:10 Please log on using the main link

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/health-needs/mental-health-needs-menu/
https://www.youtube.com/channel/UCl_TDbv_ZHo6AeQaPokmhYg/videos
https://www.swindonhealthyschools.org/swindon-healthy-schools/new-mental-health-award/
https://www.swindonhealthyschools.org/news/items/senior-mental-health-leads-training

