
Senior Mental Health Leads Training
for schools in B&NES, Swindon and Wiltshire

A WHOLE SCHOOL APPROACH TO MENTAL HEALTH



Senior Mental Health Leads Training
Details to quote to the DfE when asked, following your claim for £1,200 grant:

Course code: SMHL001

Title: Senior Mental Health Leadership in B&NES, Swindon and Wiltshire 

Training Provider: Bath & North East Somerset

You should have a confirmation email from your LA lead with these details. 

Facilitators:

Clare Laker (B&NES), Surbdeep Rai (Swindon), Nick Bolton (Wiltshire).

With additional input from Oxford Health/CAMHS. 

DfE Senior Mental Health Lead Training BSW : Wiltshire Healthy Schools

https://www.wiltshirehealthyschools.org/partnership-projects/dfe-senior-mental-health-lead-training-bsw/


Learning Outcomes
By the end of the course you will have:

ÅUnderstood the role of the Senior Mental Health Lead

ÅExplored personal attitudes and values and examined 
local data

ÅIdentified those issues pertinent to the pupils in your 
school and be able to plan to meet these

ÅGained confidence to embed a whole school approach 
to mental health in school

ÅConsidered services and provisions within the Local 
Authority



Format of Course
1.5 training days  

ÅSession 1: Full day - Thursday 20th January 2022. 9-5pm

ÅSession 2: Half day follow up ïThursday 23rd June 2022. 9-12:30am

ÅCourse materials: BSW SMHL training resources Jan 2022 : Wiltshire Healthy Schools

3 network meetings (3:30-5pm)

ÅWednesday 30th March 2022

ÅWednesday 21st September 2022  

ÅWednesday 17th December 2022

https://www.wiltshirehealthyschools.org/index.php?page=bsw-smhl-training-resources-jan-2022


Programme for Day 1
9:00 Welcome and Introductions

The role of the Senior Mental Health Lead

Course group work 

Getting started conversations

Levels of need and examining local data

Screen break

What is a whole school approach to mental 
health and wellbeing?  

Pupil Voice

11:10 (15 min) Tea/Coffee break

Parents and Carers

Consolidating learning ïQ & A

12:20 (40 mins) Lunch

13:00 Support from your LA

14:00 Screen break

14:10 Targeted support an overview of CAMHS

Scenarios

15:10 Screen break

Share presentations

National resources and programmes 

Consolidating learning ïQ & A

Next steps

Goodbyes

16:30 Close



Using Microsoft Teams

ÅUse mute / unmute and camera controls 

ÅUnmute when you would like to speak

ÅTurn your camera on when you speak, and in the smaller break out rooms 

ÅWe will be using the chat function for questions, comments and some activities

ÅYou can also put up a digital hand for attention

ÅUse the original joining link, if you unexpectedly leave or become lost!

ÅAccess resources during the course (click direct course page link in chat) 



The Role of the Senior Mental Health Lead
Coordinate change in your setting, involving all staff

Champion efforts to promote mental health and wellbeing

Secure the support of senior leaders

Identify and work with a key governor (desirable)  

Lead on strategic implementation

Advocate for the needs of young people

Explain the benefits of a whole school/college approach

Ensure actions are integrated, sustained and monitored

Involve pupils and students, staff and parents/carers 



The Role of the Senior Mental Health Lead
Learning outcomes that will enable a senior mental health lead to implement and sustain an 
effective whole school or college approach to mental health and wellbeing in their setting, aligning 
to the 8 principles outlined in Promoting children and young peopleôs emotional health and 
wellbeing (PHE, 2021).

1 Leadership and management

2  Identifying need and monitoring impact of interventions

3 Targeted support and appropriate referrals

4 Staff development

5 Creating an ethos and environment

6 Enabling the Student Voice

7 Working with parents, families and carers

8 Curriculum, teaching and learning



Group work today  
You will be working in groups at various points today  

Share the activity slide 

(found at course web page ςsee chat)

Appoint a group leader to

ÅTake notes 

ÅFeedback to the whole group

First group activity: 20 minutes



Activity Card 1 : Getting started 
1. Appoint a spokesperson and group leader

2. Introduce yourselves briefly saying name / school / role

3. Discuss:  

- What do you see as the main issues around mental health in your school?

- What do you hope to achieve as the Senior MH lead? 

4. Feedback from group leader 3 points only choosing from 

ÁWhat common issues arouse

ÁHow helpful the conversation was 

ÁQuestions that may have arisen



Accessing data about CYP 
mental health

ÁOwn school records & surveys
ÁLocal Authority Health and   

Wellbeing Surveys
ÁNHS Digital 
ÁPHE Fingertips tools

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england
https://fingertips.phe.org.uk/cypmh#page/0/gid/1938133090/pat/6/ati/102/are/E06000022/iid/93587/age/221/sex/4/cat/-1/ctp/-1/cid/4/tbm/1


Children & 
young People 
mental health.  

Some facts 



Mental Health of Children & Young People 2017 & 2020 follow 
up NHS Digital

1 Rates in 2020 compared to 2017

2 Rates in boys compared to girls

3 Rates 11-16 year olds compared to 17 ς19 year olds

4 Rates in CYP identifying as LGBTQ+ compared to those not 

5 Rates in white British CYP comparted to Black/Black British or Asian/ Asian 
British 

6 Those with a SEND compared to those not

7 Rates as a result of pandemic 

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2017/2017#resources
https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2020-wave-1-follow-up


1. Rates in 2020 compared to 2017
1. Higher



Rates in boys compared to girls - over all much 
the same but depends on age 

2. Same 

3.Lower 



Other indices
4. Sexuality Over a third (34.9%) of respondents aged 14 ς19 who identified as 
LGBT or other had a mental disorder compared to 13.2% of those identifying as 
heterosexual 

5. Ethnicity White British 5-19 yr olds(14.9%)  3 times more likely than 
Black/Black British (5.6%) or Asian/ Asian British (5.2%) to have a disorder

6. Higher - SEND Health Higher rates for those with poor general health / SEND / 
Parent with poor mental health/ Parent in receipt of disability related benefit 

4. Higher 6. Higher
5. Lower 



Other groups that  appear to be disproportionally 
affected

Looked after children 

Economically disadvantaged

Pre-existing mental health needs / Already in Mental health services

With physical health needs

Parents with mental health  / physical health problems

Experienced family relationship issues  / including breakdown and 
bereavement

Prone to anxiety

At risk of loneliness



7. As a result of pandemic
Covid-19-mental-health-and-wellbeing-surveillance-report/7-children-and-young-people

March to September 2020 life satisfaction and happiness was relatively stable. Females and 
those with pre-existing mental health issues experienced more negative impacts 

September 2020 ςJanuary 2021 saw a decline in wellbeing with increased anxiety as a key 
impact 

January 2021 ςJune 2021 reduced data available but  the evidence  available showed
anincrease in behavioural, emotional, and restless/attentional difficulties in January.

This had subsequently decreased by March 2021. All children also appeared to have 
experienceda reduction in mental health symptoms as restrictions eased in March 2021

Depends 

https://www.gov.uk/government/publications/covid-19-mental-health-and-wellbeing-surveillance-report/7-children-and-young-people






! ŦŜǿ ƻǘƘŜǊ ƪŜȅ ŦƛƴŘƛƴƎǎ Χ нлнл {ƭŜŜǇ 


