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Wiltshire Guidance on Addressing Prejudice-related Incidents in Schools
This document replaces the previous LA guidance that specifically focused on Racist Incidents.  The Equality Act 2010 takes a broad approach, and replaces previous anti-discrimination laws with a single Act. For school pupils this covers seven ‘Protected Characteristics’: race (ethnicity), sex (gender), disability, religion or belief, sexual orientation, gender reassignment, and pregnancy and maternity.  For school staff and adults in the school community, this also includes age, and marriage and civil partnership.
In line with the Act therefore, this document provides guidance to support the broad range of equality areas, and also makes reference to DfE advice and guidance on Preventing and Tackling Bullying.
The advice that follows is not exhaustive or prescriptive – however, it has been designed to ensure that you have a set of useful guidelines to refer to should a prejudice-related incident arise in your school

Section 1:  Identifying
Bullying (including prejudice-related bullying) can take many forms; name-calling, taunting, mocking, making offensive personal comments, threatening, intimidating; creating situations in which someone is humiliated, or gets into trouble; playing tricks and pranks, spitting, kicking, hitting; pushing and jostling, and ‘accidentally’ bumping into someone; hiding, damaging or taking belongings; sending malicious text messages, e-communications and photographs; leaving people out of groups or games or social occasions; and spreading hurtful and untrue rumours. Several of these behaviours plainly involve the use of words. Several, however, may be non-verbal, involving body language, gesture and facial expression. Non-verbal behaviours can be just as hurtful and intimidating as those which involve abusive language.

Not all prejudice-related incidents necessarily involve bullying.  For example, if two pupils have an argument in the playground, and if in the heat of the moment, one uses a derogatory term about the other's cultural or ethnic background, this would be recorded as a racist incident; it would probably not, however, be thought of as an example of bullying. Or if a pupil uses inappropriate language or expresses prejudice in a classroom discussion, this might be recorded as a prejudice-related incident, but would not be thought of as an example of bullying. 
A prejudice-related incident can sometimes arise unwittingly.  In the case of racism, as defined by the Stephen Lawrence Inquiry Report, a racist incident may arise ‘because of lack of understanding, ignorance or mistaken beliefs. It can arise from well intentioned but patronising words or actions. It can arise from unfamiliarity with the behaviour or cultural traditions of people or families from minority ethnic communities. It can arise from racist stereotyping...’  It is clear to see how similar attitudes might also arise in relation to prejudice more broadly; with regard to sexual orientation or mental impairment for example.
The Stephen Lawrence Inquiry report was very clear about how a racist incident should be defined, stating that “A racist incident is any incident which is perceived to be racist by the victim or any other person”.  Similarly, in the case of any prejudice-related incident, it is always important to not only focus on what has been done, either intentionally or unintentionally, but to also focus on the impact that the incident has had, and the impression that it has made, on an individual or group.  Careful unpacking, ensuring that all perspectives are taken into account in a safe and supportive environment, is the most helpful and positive way to resolve such incidents. 
With this in mind, it is useful to remember that:
· For the purposes of initial recording, just because an incident is alleged or perceived to be prejudice-related does not mean that it is. But it does mean that it should be recorded and explored 

· The implication is that if anyone thinks that the incident was prejudice-related, then it will definitely be taken seriously and investigated
· Pupils may not have intended their behaviour to reflect prejudice, and of course, pupils’ intentions and attitudes are an important consideration. But at the stage of initial recording and questioning, the effects of their behaviour will be more important than their attitudes, motivation and awareness.
Section 2:  Responding

What you should do if you become aware of a prejudice-related incident involving pupils in your school:  

· The first rule is to respond appropriately, and not ignore, depending on the circumstances in which you become aware of the incident (it may be reported, or you may witness it first hand)

· Be especially careful not to make any premature judgements on, or responses to, what has happened/is being reported.  However, if a pupil has been at the receiving-end of the incident, they will need to have a clear message at this point that you are concerned, supportive, available to listen, and intend to make every effort to find out what has happened and address it.  All need to have the message that the school takes prejudice-related issues seriously 

· As soon as possible take the time to find an appropriate space in which to gather information about what has happened
· It may be best to speak to all pupils involved, or you may decide to speak to the pupil who has experienced or is reporting the incident by themselves initially – make this judgement depending both on the circumstances, and if it is an individual pupil who has experienced the incident – on what they indicate that they would prefer.  The pupil may be feeling very vulnerable at this point

· Once you have gathered an account of what has taken place, ask the pupil who has experienced the incident what they would like to happen from there on.  It is important to have the pupil’s support on the direction in which events proceed from this point, as they need to feel confidence in the way in which the incident is being responded to  
· If you are talking to both parties together, you may wish to ask them what they think should happen from this point.  However, do make sure that the pupil who has experienced the incident is in a situation where they feel confident enough to say what they think should happen
· Record the details of the incident, and the nature of the prejudice - racist, homophobic, disability-related etc.  You may wish to record this electronically, or in a book, or on form P1

· It is important that however the school chooses to record the incident, a conclusion is logged at some stage.  This is also relevant of course, should all parties decide that the incident, having been thoroughly investigated and all aspects carefully considered, was not of a prejudice-related nature
· Make sure that perpetrators are not just subjected to sanctions, but have a clear understanding of why their words/actions were unacceptable.  Any sanctions should be delivered within the framework of the school’s behaviour policy, and where appropriate, the sanctions for bullying that are part of that policy
· Ensure that relevant and appropriate members of school staff/governing body are informed, and involved as and where necessary both in any action taken, and in following through.  This may include:  

· class teachers 

· heads of year 

· pastoral support manager

· assistant/deputy head 

· head teacher

· governor with special responsibility for Equalities 
· With the agreement of the pupil who experienced the incident, you might also consider involving pupils who can lend particular support, such as:
· a peer mentor

· a school ‘buddy’ and/or supportive friend/s

· a member of the school council

You will also need to make sure that any pupils involved in a supportive role have a clear understanding of the nature of prejudice, why it is wrong and unacceptable, and the implications and effects on those at the receiving end

· If appropriate, ensure that the parents/carers of all parties involved are informed.  Your discussion with the pupil who has experienced the incident may help your decision here, i.e. – based on what they would like to happen.  The parents/carers of either party may wish to meet with the relevant members of staff to discuss the incident, its investigation, and the outcomes
· At any stage during the course of your response (outlined above), you may decide that you need to contact the local authority for particular advice, guidance or signposting: (pamela.carroll@wiltshire.gov.uk)   

In more serious cases of course, the police may need to be informed/involved
Reporting of prejudice-related Incidents directed by pupil/s towards a member of staff:
(some of these outlined responses are identical to those in the ‘pupils’ section above
  - they are repeated here for ease of reference):

· Enter all details using your log, or the provided form P1
· It is important that however the school chooses to record the incident, a conclusion is logged at some stage.  This is also relevant should all parties decide that having been investigated, the incident was not prejudice-related
· Make sure that the perpetrators are not just subjected to sanctions, but have a clear understanding of why their words/actions were unacceptable.  Any sanctions should be delivered within the framework of the school’s behaviour policy, and where appropriate, the sanctions for bullying that are part of that policy

· You should seek to discuss the incident with a member of the SMT, and decide upon appropriate action.  You may also need to inform:  

· class teachers 

· heads of year 

· pastoral support manager

· assistant/deputy head 

· head teacher

· governor with special responsibility for Equalities   

· Ensure that parents/carers are informed.  They may wish to meet with the member staff to discuss the incident, its investigation, and the outcomes.  Any such meeting should take place with the member of SMT with whom the incident has been discussed 

· At any stage during the course of your response (outlined above), you may decide that you need to contact the local authority for particular advice, guidance or signposting: (pamela.carroll@wiltshire.gov.uk)  

In more serious cases of course, the police may need to be informed/involved
Allegations of Prejudice involving members of staff:
Should such allegations be made they must be addressed and followed through to a conclusion.  A record should be kept which carefully details the allegation, actions and outcomes – it will be up to each school to decide how this is done in order to provide an effective record.  Should the matter become more serious and be subject to disciplinary procedure, the local authority will be able to advise on the appropriate action.
Section 3:  Preventing

‘A school’s response to bullying should not start at the point at which a child has been bullied. The best schools develop a more sophisticated approach in which school staff proactively gather intelligence about issues between pupils which might provoke conflict and develop strategies to prevent bullying occurring in the first place. This might involve talking to pupils about issues of difference, perhaps in lessons, through dedicated events or projects, or through assemblies. Staff themselves will be able to determine what will work best for their pupils, depending on the particular issues they need to address.’
‘Successful schools…

…openly discuss differences between people that could motivate bullying, such as religion, ethnicity, disability, gender or sexuality. Also children with different family situations, such as looked after children or those with caring responsibilities. Schools can also teach children that using any prejudice based language is unacceptable’

‘…provide effective staff training. Anti-bullying policies are most effective when all school staff understand the principles and purpose of the school’s policy, its legal responsibilities regarding bullying, how to resolve problems, and where to seek support. Schools can invest in specialised skills to help their staff understand the needs of their pupils, including those with Special Educational Needs and/or disability (SEND) and Lesbian, Gay, Bisexual and Transgender (LGB&T) pupils’ 

All the above quotes are from:

Preventing and Tackling Bullying, Advice for Head Teachers, Staff and Governing Bodies, DfE: December 2011
The above quotes describing wise practice related to incidents of bullying are all taken from the DfE anti-bullying advice.  In this section we would like to unpack three areas from the above paragraphs that are particularly useful to schools in the context of preventing prejudice-related bullying:

1. These quotes demonstrate that the DfE are very clearly giving focus to issues of ‘difference’, and in particular, specific areas of difference that highlight the Equality Act provision relating to the Protected Characteristics

2. Any prejudice-based language is clearly described as being unacceptable – this will include the misuse, or use in the negative sense, of words such as ‘gay’

3. The three paragraphs above emphasise the need for school staff to:

· gather intelligence about issues between pupils which might provoke conflict 

· openly discuss differences between people that could motivate bullying, such as religion, ethnicity, disability, gender or sexuality
· access appropriate training to enable them to develop specialised skills to help them to understand the needs of their diverse pupil population
It is through the last of these bullet-points that staff will gain the knowledge and confidence to act on the first two.

With regard to point 1 above, Wiltshire Local Authority can provide advice, guidance, staff training and resources to support the fully effective functioning of the provisions of the Equality Act in your school. With regard to point 2, we can also provide specific support relating to prejudice-based incidents/use of language, and discrimination more broadly.

In relation to point 3 above, one of the most effective tools is the provision of in-school support for staff and governors via the role of an Equality Advocate, who can offer information and guidance in relation to the Equality Act Protected Characteristics.  This is proving to be a highly effective way of developing the knowledge and confidence of individual members of staff and governors (and therefore of the school) in relation to the issues that underpin the specific areas of equality supported by the Act, namely, race (ethnicity), sex (gender), disability, religion or belief, sexual orientation, gender reassignment, and pregnancy and maternity.  
This scheme is linked to the development of our Wiltshire Equality Objective, which aims to provide support, guidance and resources for the individual Advocates for the Equality Protected Characteristics, thereby building the capacity of schools.  Please contact pamela.carroll@wiltshire.gov.uk if you would like more information about this scheme.  

Please note that all of the above mentioned support is designed to encourage and scaffold the development of confident, informed, sensitive, and robust strategies of Identification, Response, and Prevention in relation to prejudice-based incidents within the school itself.
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�  Form P1 can be found (with this guidance) on the EMAS Equalities webpage at:


  � HYPERLINK "http://www.wiltshire.gov.uk/schoolseducationandlearning/schoolsandcolleges/teacherresources/ethnicminorityachievementservice/emasequalities.htm" �http://www.wiltshire.gov.uk/schoolseducationandlearning/schoolsandcolleges/teacherresources/ethnicminorityachievementservice/emasequalities.htm�


(alternatively – if you google ‘Wiltshire EMAS Equalities’ – the direct link will appear first or second in the list of webpage addresses)





Please note:





Form P1 can be used to keep a record for your school of all types of prejudice-related incidents.  There is now no requirement (from April 2012) to send form P1, or annual totals of prejudice-related incidents to the LA














If you have any queries about anything raised in this document, or to access support, advice and guidance, including staff and governor training, assemblies and classroom sessions, please contact:


� HYPERLINK "mailto:pamela.carroll@wiltshire.gov.uk" �pamela.carroll@wiltshire.gov.uk�
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